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Abstract

The purpose of this study is to clarify characteristics of problem recognition in the process of decision-making,
performed by Directors of Nursing during the introduction of an Electronic Health Record System at a Psychiatric
Hospital. In the three participating prefectures, qualitative and descriptive research was conducted on four people
who were in the position of Director of Nursing as research participants. As a result of this, 7 scenes were extracted
as specific scenes in the decision-making process during the introduction of the Electronic Health Record System.
These scenes are; participating in the decision about the model as a member of the organization, making adjustment
by taking advantage of the opportunity, establishing a system for the Electronic Health Record System, selecting a
model type for the nursing record, allocation of the staff who can act professionally, paying attention to the concerns
of the staff, and alignment with doctors.

We recognized that the characteristics of problem recognition in these scenes differ depending on the years of
experience as the Director of Nursing as well as whether they had experience with the Electronic Health Record
System introduction or not. The involvement of meta-decision was assumed in this difference.

Also, all the Directors of Nursing had problem recognition which was based on the entire organization. In addition
to this, even if they were in the situation where they recognized many issues such as the budget, length of
experience, time span and lack of human resource, they had the intention of < making use of this opportunity
strategically > by taking the situation of problem recognition as a chance in reverse, and improving both the
nursing record quality and the tasks, and adjusting human relationships. These characteristics of problem

recognition of Directors of Nursing were clarified.

Key words: Director of nursing. Psychiatric hospital. , Decision-making process, Problem recognition, Nursing

management.
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